
Hero Group

BRINGING GLOBAL TEAMS TOGETHER

HERO OF NATURAL FOOD
Founded in Switzerland in 1886, Hero is an 
international food company that works with natural 

products to create high-quality items such as healthy 

snacks, baby foods, and jam — which remains one of 

its key products. The company employs over 4 000 

THINKING OUTSIDE THE JAR
Maintaining a strong company culture and familial 

atmosphere among a workforce dispersed across the 

world is a challenge. To address it, Hero used jovoto 

to host an internal teamstorm: a brainstorming 
session that involved team members from 
disparate offices and departments. Using the 

platform to gather ideas from employees, the project 

people across 16 countries, and fosters an informal, 

non-hierarchical structure that encourages creativity 
and entrepreneurship in each and every member of 

the global team. Hero’s staff are given freedom and 

responsibility in order to realize their ambitions.

encouraged staff to brainstorm freely and share their 

concepts to radically transform the jam market, for 

example by identifying new target audiences, creating 

novel recipes or marketing campaigns. A project jury 

of Hero leaders selected ideas to be developed 
further as part of a series of jovoto crowdstorms.

The best ideas won a follow-up 
project for jovoto’s creatives to 

further explore.

“jovoto helps us to get really fresh input instead of the same 
ideas from the same sources over and over again.”  

– René Bänziger, CMO, Hero Group

SET-UP

This was a private project, 
open only for Hero employees to 

view and participate in.

A project jury consisted of 6 
Hero marketing, innovation, 

and brand management 
leaders.



72 
entries & 81 

idea variations

35 
participants from 

5 countries

435
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comments

5k 
unique

 pageviews 

Project results
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jovoto is a platform connecting global brands  
with creatives from all over the world.

Jam Session No.1 Create communication 
ideas that will make more people buy and 
enjoy jam.

Jam Session No.2 Invent and design 
exciting new products that make jam more 
convenient to use and enjoy.

Jam Session No.3 Create new touchpoints 
that make having jam for breakfast 
fashionable again.

RESULTING CROWDSTORMS

CREATING A NEW JAM
The endeavor solved a complex and important 
organizational problem for Hero by offering an 

effective way for employees to engage and innovate, 

in line with company commitments. By using jovoto’s 

platform, the company was able to embody its 
values and leverage creativity from employees 
who are ordinarily unable to collaborate. At the same 

time, Hero launched three crowdstorms to hone the 

teamstormed ideas further, thereby addressing 
a real-world market challenge. The first brief 

focused on communication, and the second and 

third on updating jam’s image, making it attractive to 

contemporary consumers.


