
Keeping it straight
At jovoto we’re all about open innovation. In our process, 
teams of creative professionals develop new ideas and 
concepts for our clients. The submissions in our projects 
range from ideas for new products to comprehensive 
(and often complex) design concepts. But there is one 
thing which all projects have in common: intellectual 
property (IP) is generated by our community, the talented 
creatives behind the project submissions. 

We often get asked: how can we guarantee a fair and legal 
handling of the intellectual property in a business model 
where three parties are involved: you (the client), jovoto 
and the creative professionals working on the platform?  
We also get asked about how can our clients make use of 
the designs/concepts that are developed on the platform, 
in a legally compliant manner. 

We decided it was time to set the record straight! In this 
article, you’ll learn the answers to the 3  most common 
questions we get concerning the payment for the 
commercial rights of use (“what do I need to do to own 
the idea and use it in any way I want?”), any restrictions 
that might exist after the transfer of rights (“do I really 
own all rights to the idea?”) and about ensuring the 
protection of intellectual property (“how can I make sure 
the works I acquire  aren’t used by anyone else?”). Before 
we dive in, let’s explore the basics of IP.

The basics of intellectual property 

INTELLECTUAL PROPERTY AND

jovoto’s legal expert Nina Kusber shares her insights into how 
intellectual property  is managed in an open innovation 
process.

Did you know? 

jovoto’s legal approach to open innovation is 
based on more than 12 years of experience 
and knowledge and is supported by a team 
of lawyers whose job as IP experts are to 
make sure every project set-up is 
legally-sound.

OPEN INNOVATION

In this article, intellectual property refers to everything 
that is created of a person’s intellect, in other words every 
piece of content created by our platform’s community. 
The area of intellectual property can be divided into two 
main fields: the first one is copyright and the second one 
is industrial property.

Industrial property includes patents, utility models, 
trademarks, industrial designs and geographical 
indications. Contrary to industrial property, the
protection of copyright happens automatically without 
any need for registration. Copyright grants authors of 
literary and artistic works protection. It typically covers 
works like novels, newspaper articles, plays, computer 
programs, movies, musicals, photographs, drawings and 
many more. Industrial property refers to patents and 
utility models which can be granted for inventions as well 
as trademarks which typically are used for logos or 
slogans. Furthermore, the design of a certain product can 
be protected in the field of industrial property. All these 
intellectual property rights can occur in jovoto’s open 
innovation process. 
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jovoto’s project model
Our open innovation process exists of projects in which 
solutions for our client’s needs - often of a creative nature 
- are developed. Most of these solutions can be assigned 
to the field of copyright (in some cases industrial 
property can also be involved). 

For example, imagine your team has an idea for a new 
product targeting millennial consumers but they want to 
know what else is possible? Not only that, but you have 
just 2 1/2 weeks before you have to present the final 
concept to your department. Since timing is tight and 
fresh input is needed, you decide to explore the 
possibilities through a co-creation project on jovoto. You 
set out defining the challenge for a creative brief which 
will appear on the jovoto platform, while the jovoto 
community managers select a team that matches your 
target group. The project (under NDA) starts and the 
creative team starts uploading their ideas. After 2 weeks 
in a closely managed process, the new creative works (i.e. 
the intellectual property) are uploaded, iterated, ranked, 
and vetted by the creatives themselves, helping you pick 
the best one for your final presentation. 

With all of this fresh creative input and collaborative 
brainstorming going on, jovoto has set up a legal 
framework that keeps everyone’s interests in-check. First, 
jovoto makes sure there is a smooth transfer of the rights 
of all the works submitted in connection with your 
project (more on that in the next section). We also ensure 
the legal security during your project (for example, 
whenever a creative uses 3rd-party material like stock 
photos, we make sure they’ve clearly stated it). And 

2

lastly, the participating creatives work based on a 
“contract for work and services”, meaning they will 
transfer all rights to the works they’ve created to you, in 
exchange for a guaranteed fixed payment for their 
contribution. This bit, is much like how a typical creative 
agency works for you. The main difference: we do it 
faster, with more output and of course, it all happens on a 
digital platform.

The transfer of rights in our model
Our rights transfer concept is not based on royalties 
(which is how it is known in many typical licensing 
processes). By transferring the rights to the client based 
on a one time payment, the transfer implies a catalogue 
of rights, in other words, *all commercial rights of use* 
that come with the contract and which are pre-defined. 
Those are without limitation to a specific time and place, 
in other words, once you own the rights, your right to use 
them does not expire. If a project’s work qualifies for an 
industrial protection like a patent, utility model or 
industrial design you, the client, are free to register in its 
name. From a legal perspective, in other words, there is 
no difference between jovoto’s model and that of a 
classic design agency.

Did you know? 

jovoto’s “guaranteed fixed payment” approach is what makes us one of the top-ranked 
platforms when it comes to fair working conditions and we are recognized by Europe’s largest 
labour union IG Metall as such. We are even signatories of its’ fair crowdworking Code of 
Conduct. Not only our terms and conditions are based on transparency, but also our 
Community Management is doing an outstanding job in guiding the creative professionals on 
our platform. We regard our projects in a holistically way. This also includes respecting the 
creatives intellectual property - informing about rights and making sure that every 
professional is aware of how the process legally works. Fair platform work (with regards to 
open innovation) also always means fair and transparent IP treatment and compensation.
For more information, please visit http://faircrowd.work/ 
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Keeping our standards high
At jovoto, we’re experts in open innovation and 
co-creation and  believe it is our responsibility to ensure a 
sound legal framework for our clients. For starters, every 
employee at jovoto has gone through IP training and as a 
result, we can guarantee our clients as well as our 
creatives the safest environment they can collaborate in. 
Our own in-house legal counsel specializing in 
intellectual property, as well as our community and 
project managers take care of each party’s rights, making 
sure everyone can expect a smooth and positive 
outcome. Having our own in-house legal team rather 
than outsourcing it to a third party, helps us to guarantee 
that our clients get the best service and their questions 
answered and also guarantees the most reliable set-up 
possible. This sets us apart from other innovation 
platforms, and the majority of our competition. 

Not only this, but our team sees it as our responsibility to 
continually educate our creatives and our clients on the 
intersection of law and open innovation. This is 
important, as the speed and scope of digitalization 
constantly raises new questions in the field of copyright 
and intellectual property rights.

Stay tuned, as we continue the discussion on IP 
and open innovation!
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About the author
Hi, my name is Nina Kusber and as jovoto’s 
first inhouse legal counsel I have been 
working on the theme of open innovation and 
intellectual property (IP) for 4 years. I began 
my professional career in marketing before 
becoming a lawyer and have found my career 
and passion in the field of IP. I believe in the 
importance of ensuring IPRs on an 
international level and in the need for 
openness towards reforming the law in order 
to meet changing circumstances in the digital 
world. I believe that lasting innovation and 
digitalization need to meet sound legal 
standards. And that is exactly what we do at 
jovoto!

About jovoto
Hey, we’re jovoto! We’ve solved hundreds of 
innovation challenges since 2007.  Our 
innovation platform acts as a virtual studio 
where highly curated creative teams - 
assembled from our global network - solve  
product design,  service innovation, and 
marketing challenges. Since day 1, our 
mission has been to create a future of work 
for creative talent that is fair and encourages 
the best possible outcome for all 
stakeholders. Today, we are the preferred 
open innovation platform for clients like 
Unilever, Volkswagen, Allianz, Greenpeace, 
and more!

Learn more about us at www.jovoto.com.

Nina Kusber
Legal Counsel, IP Expert
nkusber-inge@jovoto.com
+49 (0)306 0988 6950

Questions? Get in touch!
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